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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

 

I. CHARGE AND COMPOSITION Legaspi 

    

II. ENROLLMENT UPDATE VanderWoude 

 

III. BUDGET UPDATE Legaspi 

 

IV. IRC – ACTIVITY PROPOSALS Legaspi 

 

V. SHARED GOVERNANCE AND ORGANIZATIONAL STRUCTURE Hurvitz 

 

VI. PRINTED SCHEDULE Legaspi 

 

VII. FACILITIES Legaspi 

 

VIII. FACULTY STAFFING VanderWoude 

 

IX. MUSIC DEPARTMENT – PIANO REQUEST Cannon 

 

X. DISTANCE EDUCATION NEEDS REQUEST Hurvitz/VanderWoude 

 

XI. STRATEGIC HIRES 

 Printing Operations Assistant - Legaspi 
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XII. COMMITTEE UPDATES 

 

Classified Staffing   

 

 

 NEXT P&RC MEETING DATE:  January 26, 2017  

3- 5 p.m., Griffin Gate 

 

  


